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Goal #1

Statement of Goal
Over the course of the 2022-23 school year, the Whittier School team will continue to focus on the
main idea, supporting details, and text evidence, in all instructional environments throughout the
building, while the Instructional Leadership Team provides training, implementation support, and
re�ection opportunities to the sta�.

Rationale for Goal
The Whittier Instructional Leadership Team continues to meet throughout the year.  Data from the
2021-22 school year was collected, reviewed, and analyzed by the ILT.  It was found that, while the data
showed a slight improvement, there is still a continued need for supporting students in identifying a
supporting detail for the main idea, along with identifying text evidence.

Implementation and Support of Goal
At Whittier, our ILT (Instructional Leadership Team), will support the sta� throughout the school
year.  Throughout the school year, members of the ILT will provide sta� with and in-service sta� on
developing ELA Practice activities to support main idea, supporting details, and identifying text
evidence, which align with the Benchmark Reading Assessments and the IAR.  The ILT
implementation plan will include training, implementing, and re�ecting.

Plans and Timelines to Measure E�ectiveness
The e�ectiveness of this goal will depend on the implementation of the ELA Practice Activities.
Throughout this implementation, data will be collected on the ELA Practice Activities, along with
targeted Benchmark Assessments.  The ILT will then support the sta� through training,
implementing, and re�ecting.  Data will be collected and analyzed throughout the school year to
determine growth in identifying a supporting detail for the main idea, along with identifying text
evidence, to determine next steps.
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Goal #2

Statement of Goal
Whittier School will continue to encourage a culture and climate that is rooted in positive psychology,
using the work of Shawn Achor’s The Happiness Advantage as our guiding principles.

Rationale for Goal
Focusing on the good isn’t just about overcoming our inner grump to see the glass half full. It’s about
opening our minds to the ideas and opportunities that will help us be more productive, effective, and
successful at work and in life.” - Shawn Achor, The Happiness Advantage

Last school year, District 58 participated in initial training through the Orange Frog/Happiness
Advantage workshops.  In what was an incredibly trying year for everyone in education, our deliberate
e�orts to focus on the principles of the Happiness Advantage did have a tangible impact on our school
district.  We renew those e�orts this year; members of each building’s sta� went through a two-day
training this summer and began identifying building-level implementation strategies to promote a
positive culture and climate. We intend to build upon last year’s successes and re�ect upon last year’s
experiences at the district and building levels, continuing to take deliberate steps that are rooted in
positive psychology.

Implementation and Support of Goal
In July 2021, building administration and two identi�ed sta� members attended a 2-day intensive
workshop on the Happiness Advantage. In July 2022, an additional three sta� members from Whittier
joined other sta� members throughout the District in their journey.   Over the course of the two days,
these individuals gained knowledge around a variety of strategies to encourage the choice of positive
outlooks, including the celebration of individuals and the deliberate dedication of time to continue the
building of relationships and the sharing of successes.

At the district level, we will continue to promote choosing positivity through district level celebrations
and recognition of individual and group e�orts of success, as well as through allocating time at district
level meetings for activities that enhance a positive culture and climate. We will also ensure that district
sta� model our positive approach, from the front district o�ce through the central o�ce
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administrators. We continue to encourage all district sta� to wear orange each Monday as a visual
reminder of our commitment to choosing happiness.

At the building level, a number of activities have been planned to support positive psychology and the
happiness advantage.  The development and implementation of the daily and weekly activities
embedded within the school climate and culture will promote and support positive psychology.  These
activities will include, but not be limited to a “Say Hi” schoolwide initiative, bulletin board displays,
traveling morning announcements within each classroom, laugh of the day to get us all started on a
happy note, sta� happiness updates, and Choose Happy Spirit Days.

Plans and Timelines to Measure E�ectiveness
The e�ectiveness of this goal will be measured by the presence of deliberate e�orts aligned with the
philosophy of the Happiness Advantage as well as the overall educational and collegial climate in
District 58.  The evidence of activities and the allocation of time and resources will be apparent in
meeting agendas, communications at the building level, and student activities that are scheduled.  The
evidence of celebrations of our accomplishments will be shown through venues like Twitter,
newsletters and even at Board meetings. We also measure the school environment formally through
surveys like the 5Essentials, and regularly collect feedback regarding professional learning experiences,
meetings, and other district employee experiences. Similarly, we survey students and families regarding
their perceptions of the school environment.  These quanti�able measurements will hopefully be
complimented both by the intangible “feel” we have when we enter school buildings or attend district
events. In the end, the implementation of this goal will be reviewed and analyzed each school year, but
continues to be part of a multi-year process that continues district-wide.

At Whittier speci�cally, our instructional leadership team will continue to monitor the
implementation and e�ectiveness of this goal by re�ecting reguarly on the many activities listed above
and gathering sta� feedback and input on those activities.


