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Goal #1

Statement of Goal
El Sierra School will continue targeted instruction of foundational skills and vocabulary development
during the 2022-23 school year in all instructional environments throughout the building.

Rationale for Goal
The El Sierra Instructional Leadership Team met several times to review data and assess areas of
strength and areas for potential growth within our school and determined that a continued focus is
needed in the area of foundational skills at the kindergarten through second-grade levels, and
vocabulary development in grades three through six.  According to the US Department of Education’s
guide called Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd
Grade, it is important to “develop awareness of the segments of sounds in speech and how they link to
letters,” and, “analyze word parts, and write and recognize words”(p. 3).  The use of foundational skills
in small groups in kindergarten through second grade and the Benchmark vocabulary curriculum in
grades three through �ve, along with StudySync vocabulary in sixth grade will provide students with
targeted instruction in these areas.

Implementation and Support of Goal
The strength of this goal will be measured by the �delity in which the resources are used, the time
allocated to professional development in these areas at faculty meetings and professional learning
Mondays, and student progress as measured by classroom data, and NWEA MAP scores.  El Sierra will
utilize the grade-level team meetings to discuss strategies and model lessons with a focus on
foundational skills and vocabulary.  These activities will be led by the reading specialist and principal.

Plans and Timelines to Measure E�ectiveness
The success of this goal is ultimately measured by the presence of instruction aligned with the
resources, strategies, and pedagogy within the Benchmark/StudySync curricula.   This instructional
presence will be veri�ed using a combination of observational and feedback tools, including but not
limited to principal walk-throughs and observations, teacher re�ection and feedback, review of lesson
plans and materials, student artifacts and outcomes, grade level collaboration and conversations, and
year-end review of sequence and pacing.
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The existence of a guaranteed and viable ELA curriculum across all grade levels will contribute to
increased student academic achievement and growth.  The �rst step toward realizing that growth is the
�delity of foundational skills instruction at the primary level, and informational text (vocabulary
development) at the intermediate level.

Goal #2

Statement of Goal
El Sierra School will implement targeted instruction of informational text during the 2022-23 school
year in all instructional environments throughout the building.

Rationale for Goal
The El Sierra Instructional Leadership Team met several times to review data and assess areas of
strength and areas for potential growth within our school and determined that a  focus is needed in the
area of informational text at the kindergarten through sixth-grade levels,  According to the Association
of  Supervision and Curriculum Development, a strong foundation in informational text is essential
because “ We are surrounded by text whose primary purpose is to convey information about the
natural or social world. Success in schooling, the workplace, and society depends on our ability to
comprehend this material.”  The focus of explicitly teaching how to interpret informational text in all
settings in kindergarten through �fth grade with the ELA resources of  Benchmark and StudySync in
6th grade, along with the science and social studies curricular materials will provide students with
targeted instruction.

Implementation and Support of Goal
The strength of this goal will be measured by the �delity in which the resources are used, the time
allocated to professional development in these areas at faculty meetings and professional learning
Mondays, and student progress as measured by classroom data, and NWEA MAP scores.  El Sierra will
utilize the grade-level team meetings to discuss strategies and model lessons with a focus on
informational text.  These activities will be led by the reading specialist and principal.  The El Sierra
sta� will have a monthly focus on supporting the awareness, importance, and instruction of
informational text in all subject areas.
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Plans and Timelines to Measure E�ectiveness
The success of this goal is ultimately measured by the presence of instruction aligned with the
resources, strategies, and pedagogy within the Benchmark/StudySync curricula.   This instructional
presence will be veri�ed using a combination of observational and feedback tools, including but not
limited to principal walk-throughs and observations, teacher re�ection and feedback, review of lesson
plans and materials, student artifacts and outcomes, grade level collaboration and conversations, and
year-end review of sequence and pacing.

The existence of a guaranteed and viable ELA curriculum across all grade levels will contribute to
increased student academic achievement and growth.  The �rst step toward realizing that growth is the
�delity of informational text instruction at all levels in all subject areas.

Goal #3

Statement of Goal
El Sierra School will establish and encourage a culture and climate that is rooted in positive psychology,
using the work of Shawn Achor’s The Happiness Advantage as our guiding principles.

Rationale for Goal
Focusing on the good isn’t just about overcoming our inner grump to see the glass half full. It’s about
opening our minds to the ideas and opportunities that will help us be more productive, effective, and
successful at work and in life.” - Shawn Achor, The Happiness Advantage.

Last school year, District 58 participated in initial training through the Orange Frog/Happiness
Advantage workshops.  In what was an incredibly trying year for everyone in education, our deliberate
e�orts to focus on the principles of the Happiness Advantage did have a tangible impact on our school
district.  We renew those e�orts this year; members of each building’s sta� went through a two-day
training this summer and began identifying building-level implementation strategies to promote a
positive culture and climate. We intend to build upon last year’s successes and re�ect upon last year’s
experiences at the district and building levels, continuing to take deliberate steps that are rooted in
positive psychology.
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El Sierra focused on the concept of “gratitude” last year.  Having a school-wide focus on “kindness
matters” this year will give our sta� and students a concept that belongs in all aspects of our lives,
especially in school.  Kindness will be talked about in the classroom during morning meetings, in
School Families, and throughout the day.

Implementation and Support of Goal
At the district level, we will continue to promote choosing positivity through district level celebrations
and recognition of individual and group e�orts of success, as well as through allocating time at district
level meetings for activities that enhance a positive culture and climate. We will also ensure that district
sta� model our positive approach, from the front district o�ce through the central o�ce
administrators. We continue to encourage all district sta� to wear orange each Monday as a visual
reminder of our commitment to choosing happiness.

At the building level, El Sierra creates time within each faculty meeting and professional learning
Monday to focus on positive psychology.  Celebrating all successes and the concept that “kindness
matters”  will be a focus of the sta� and student body at El Sierra.   At El Sierra, students will set goals
in grades 2-6, and share those goals with their families.  School Families (constructed of one sta�
member and at least one student from at least each grade level) will promote the concept of  “kindness
matters”.   School families will meet monthly, and student goals will be measured each trimester.
Throughout the school year, teachers will include read-aloud books with students that have a message
of kindness.

Plans and Timelines to Measure E�ectiveness
The e�ectiveness of this goal will be measured by the presence of deliberate e�orts aligned with the
philosophy of the Happiness Advantage as well as the overall educational and collegial climate in
District 58.  The evidence of activities and the allocation of time and resources will be apparent in
meeting agendas, communications at the building level, and student activities that are scheduled.  The
evidence of celebrations of our accomplishments will be shown through venues like Twitter,
newsletters, and even at Board meetings. We also measure the school environment formally through
surveys like the 5Essentials, and regularly collect feedback regarding professional learning experiences,
meetings, and other district employee experiences. Similarly, we survey students and families regarding
their perceptions of the school environment.  These quanti�able measurements will hopefully be
complemented both by the intangible “feel” we have when we enter school buildings or attend district
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events. In the end, the implementation of this goal will be reviewed and analyzed each school year, but
continues to be part of a multi-year process that continues district-wide.

El Sierra will start School Families in October, and meet monthly thereafter. During those meetings,
the concept of “kindness matters” will be discussed, modeled, and practiced.  Morning meetings will
also, be an opportunity for teachers to explicitly teach the importance of kindness, and give students
the opportunity to practice being kind. Students will set academic and kindness goals throughout the
school year.  These goals will also have a plan of action.


