
To view District 58’s comprehensive quarterly Strategic Plan reports from fall 2018-fall 2022, please visit
https://www.dg58.org/about/strategic-plan/. Starting in December 2022, District 58 shifted to a more concise
Strategic Plan quarterly report, in preparation for the conclusion of the 2018 Strategic Plan and the launch of a
new strategic planning effort.

Strategic Goal 1: Focusing on Learning
Enhance and support learning to meet the needs of all students.

December 2022 Update: The Curriculum Council and Professional Learning Council continue to meet to
review progress and monitor the outcomes and expectations set forth by the Strategic Plan. As two specific
examples, professional learning data is reviewed regularly by the Professional Learning Council, ensuring that
the efforts are aligned and meaningful districtwide (and recommending revision if that is ever not the case).
The Curriculum Council is focused both on observing the ELA committee work (the first committee being
governed start to finish by the review procedures established by the council) and increasing parent education
efforts across the district.

Strategic Goal 2: Connecting the Community
Cultivate and strengthen community relationships by focusing on communication, collaboration and
consistency.

December 2022 Update: District 58 continues to follow established processes defined by the completed and
in-progress goals in this section. Of note, the District launched its fall 2022 community-wide committee
recruitment and received 53 applications. All applicants were placed on a committee, with the majority on the
committee of their choosing. Specific to this goal, District 58 re-engaged the Superintendent’s Community
Advisory Council; approximately half of its members are serving their second term, and the other half are new.
This council will have its first meeting on Nov. 28, 2022.

Strategic Goal 3: Securing the Future
Provide safe and effective learning environments in fiscally-responsible ways.

December 2022 Update:
The District passed a $179 million bond referendum in November. Currently, the District is working on issuing
$130 million as the initial amount of bonds for capital work. The Board also approved the contract with Bulley
and Andrews as a construction manager of the capital project. Next steps include scheduling meetings with the
architect and construction manager to formalize the structure for committee input for additions, and operational
structure for moving forward with the major work. While District 58 anticipates that there won’t be much
referendum construction work this summer (due to the design/public bid timing), there
will be significant playground work, using privately contributed and state funding.
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Next Steps for Strategic Planning

December 2022 Update: Timeline (Tentative Proposal)
■ November/December - Present to DLT and Create an RFP
■ December - Update Board of Education and Send out RFP
■ February - Seek Board Approval of the *5-Step Process & Survey Community
■ March - Identify Areas of Focus with the Board
■ April - Meet with Community Groups to Identify Areas of Focus
■ May - Finalize the new Plan, Vision and Mission
■ June - Seek Board Approval of the Final Plan

*Implement a 5-Step Process
■ Send out an RFP and Select a Consultant
■ Survey the Community and Staff
■ Identify Key Areas of Focus with Board (likely 5)
■ Assemble a Community Group to Identify Objectives for Areas of Focus
■ Finalize/Share the new Plan, Vision and Mission


