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1. Introduction		
The idea of an annual approval of a financial plan is to formalize and memorialize a process that a 
district administration does every year: reviewing the available resources to focus on the short and 
long-term impact on the District’s ability to meet the needs of the community’s children. The plan 
will help develop the following year’s budget and illustrate needs and decision points for the 
community as it involves the use of resources.  
 
The benefit of a three- to five-year plan is to measure the District’s ability to maintain current 
program levels over the long term and to illustrate using realistic expenditure patterns and 
conservative revenue projections, deficits, and surpluses so as to allow time for the District to adjust 
either side of that equation to meet its needs.  
 
The District has a long history of using five-year projection models in the spring of each year. The 
financial plan is the next evolution in the process of effective resource management. The plan is 
developed and formally approved by the Board of Education annually prior to the next year’s budget. 
Whereas the five-year projection shows the impact of a potential budget and spending patterns for 
the foreseeable future, the financial plan presents the Board of Education’s design and plan that the 
next year’s budget will be based on. It also demonstrates the impact of the current spending, and next 
year’s program plan on the following fiscal years. The plan approved must meet the Board of 
Education’s policy requirements.  
 
The budget for Illinois schools is often adopted after the fiscal year has started. Illinois school 
districts are the only units of local government, by State law, that can start the fiscal year without a 
budget and spending plan in place. They must adopt a budget by the end of the first quarter of the 
fiscal year.   
 
Communities and students almost always have more needs than a local government has resources to 
match, each year the District is required to review current program needs and the resources available, 
and focus and prioritize those resources to meet students’ needs, the legal requirements of the District 
and in accordance with the mission, vision and goals established by the District. 
 
Additionally, the projection of the current program format for multiple years against conservative 
revenue growth can highlight where adjustments are needed in the current or future years to maintain 
a balanced budget. One important aspect of the planning process is, prior to rolling out a new 
program or continuing other programs, to determine whether the District has the resources to sustain 
such things for the foreseeable future.  
 
This format allows the administration to bring to the Board of Education a plan that is balanced and 
meets the policies the Board has approved. This means that between the initial projection and the 
final submission of the plan, changes may occur to balance expenditures to resources. In some cases, 
increases in revenue become known, such as the CPI for the upcoming levy year (which is the Spring 
collection for the next fiscal year). Hopefully, with conservative estimates of revenue and reasonable 
estimates of expenditures, clarity of some program costs or changes in costs for the upcoming year 
will reduce pressure on the upcoming budget. If updates in revenue, and reductions in expenditure 
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projections of continuing programs still create an unbalanced plan, the administrative team will 
review programs and expenditures to determine adjustments to create a balanced plan for Board 
approval.  
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2. District	Mission		
 
 
The mission of District 58, in partnership with parents and community, is to challenge and engage 
each child by providing quality educational programs and support services in a safe, nurturing and 
child-centered environment in order to prepare all students to be lifelong learners and contributing 
members of a global society.  
 
 

3. Strategic	Plan		
 
Goal 1: Focusing on Learning: Enhance and support learning to meet the needs of all students.  
 
Goal 2: Connecting the Community: Cultivate and strengthen community relationships by  
focusing on communication, collaboration and consistency.  
 
Goal 3: Securing the Future: Provide safe and effective learning environments in fiscally 
responsible ways.  
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4. Executive	Summary		
 
A public school district will always have greater needs than our community will have funding for. 
There will always be the need for additional resources. For this reason, it is imperative for the District 
to prioritize the resources it has. Unlike many school districts that use the spring tax receipts for the 
next fiscal year, Downers Grove District 58 uses the spring (or early) collection in the current fiscal 
year and historically has had low fund balances during the spring prior to those early property tax 
receipts.  
 
To ensure that the District has funds on hand during the low cash point, the Board approved a fund 
balance policy that ensures sufficient funding. The fund balance policy, effective starting the fiscal 
year 2021-2022 and forward, requires the operating fund budget approved by the Board of Education 
to be at least 35% of the budgeted operating expenditures.  
 
The District administrative team developed a balanced plan after reviewing updated revenue 
projections as well as considering staffing needs and some additional proposed changes. The staffing 
presented at the financial workshop is incorporated into this plan.  
 
Highlighted below are some of the items and programs funded in the financial plan:  

• Meet the Board policy of at least 35% of expenditure fund balance through the next three 
years. 

• Annual transfer of operating funds to the Capital Fund to assist with the capital needs of the 
District in updating facilities.  

o For 2023 the transfer is $1 million, for the remaining years, the amount is $750,000 
a year.  

• Receipt and Expenditure of ESSER III funds in fiscal year 2024 for added staffing, services 
and supplies to address learning loss, social and emotional learning needs, and student mental 
health needs caused by or exacerbated by the last two years of the pandemic.  

o $800,000 a year for fiscal year 2024.  
• The continual shift in Special Education programs to keep or bring back students in Downers 

Grove Schools from higher cost outplacement facilities outside of the District.  
• Staffing for current programs and enrollment, including the following additions for next year 

as presented to the Board:  
o Equity amongst schools and small class sizes 

§ 1.0 FTE Assistant Principal (Herrick) (equity with O'Neill) 
§ 2.0 Elementary Classroom Teachers (class size needs)  
§ 0.2 Elem. Gifted Teacher (class size needs) 
§ 1.5 FTE Middle School Teachers (Spanish, P.E., Science) (class size needs) 
§ Reduction of 5.0 Instructional Assistant positions (due to increased certified 

positions for special education)  
 

o Continuation of bringing special services in-house from outsourced model 
§ 1.0 FTE Special Programs Coordinator  
§ 1.0 RISE Teacher (Herrick) 
§ 2.0 RISE Teacher (Indian Trail) 
§ 1.0 - 2.0 BEST Teacher (Kingsley) 
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§ 0.5 BEST Teacher (O'Neill) 
§ 1.0 DLP Teacher (Hillcrest) 
§ 3.0 Occupational Therapists (BEST, DLP, RISE) 
§ 0.4 SLP (RISE) 

 
• Removal of $0.8 million in OKEEP fees in revenue starting in fiscal year 2023-2024 

converting from a half-day kindergarten program with a tuition-based extended program to 
a full-day kindergarten program. 

• Capital funding and expenditure for playground projects are largely funded by State DCEO 
grants and community donations, as well as District funds for 2023 and 2024.  

• Capital work spending is estimated in connection to the referendum bonds.    
• Increase in debt service for new bond payments due to the referendum bonds.  

 
 

5. Background		
 
Below are some key milestones in the creation of the foundation of this current financial planning 
process and the development of the current direction to ensure appropriate fund balances to meet the 
needs of the community and to meet the large capital needs of the District.   
 
2012  District develops a comprehensive facility assessment report of the capital 

needs of all the schools, playgrounds, and administrative facilities.  
September 2018  Board of Education approves current strategic plan after a year of community 

involvement to develop plan.  
2018-2019  District Curriculum Council develops a curriculum update schedule, now 

included annually in the financial plan to allocate resources toward updating 
the curriculum.  

2018-2019  District creates Facility Planning Council, to review the facilities and capital 
needs of the District to result in a master facility plan (MFP) to be presented 
to the Board of Education.  

August 2019 Board of Education is presented with the draft master facility plan estimated 
at $245 million.  

October 2019  Board of Education creates Citizen Task Force to review master facility plan. 
Winter 2019-2020  Citizen Task Force meets and reduces the $245 million in MFP to $178 

million for consideration of referendum for community input.  
 Items not included in the $178 million are:  

• Playground updates 
• Lighting and energy updates 
• Reduced the funding of preventative maintenance projects from 12 years 

to 8 years.  
• Future focused classroom costs, which include updated furniture for 

classrooms. 
• Administrative facility updates or consolidation (this item was noted in 

the master facility planning that it needed to be addressed; however, there 
was not a dollar amount or a specific plan to address the issue in the MFP). 
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Summer 2022 Board of Education placed a question on the ballot for a $179 million bond 
referendum.  

November 2022  Voters approved the $179 Bond referendum for updates to District facilities 
by a 2/3 approval vote.  

December 2022 District issues $140 million in bonds for referendum work, with the intent to 
borrow the remainder of bonds once the initial funds are spent down.  

Winter/Spring 2023 District begins planning for updates to facilities to go to bid in fall of 2023 for 
initial work to begin in the spring of 2024.  

   
 
The financial plan is an instrument approved by the Board of Education using conservative revenue 
projections early in the budget planning process that allows the Board the opportunity to reduce 
expenditures to balance the budget. As a service industry, the majority of expenditure and 90% of 
discretionary spending is in salary and benefits.  
 
 
Revenue  
The largest source of funding for the District is property taxes. Property taxes are limited by the Tax 
cap which allows for an annual increase due to inflation (Consumer Price Index or CPI) and new 
property. The District over the last several years has had a continued strong growth in new 
construction which has allowed the District to continue to support programs and salary increases 
over the CPI. The historical CPI is on the chart below. The significant increase in this financial plan 
is due to two immediate factors, one is the dissolution of the Downers Grove downtown TIF district 
which has substantially increased the new property for the 2021 taxes paid in 2022, and the CPI for 
the following two years being above the maximum allowable 5%. These increases are allowing for 
an increase in local property taxes in the financial plan above prior trends.  
 

 
The District will use its last allocation of federal ESSER III funds in fiscal year 2024 to meet student 
needs for learning loss and mental health needs. Those funds will expire at the end of fiscal year 
2024.  
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The financial plan assumes an annual increase of 2% in state funds and a return to pre-COVID 
Federal funding after 2024. It also presumes a return to normal funding systems by the state and 
federal governments after 2024; this includes prorations of transportation reimbursement from the 
state, and the end of COVID funds. There is the potential that more funds could become available to 
the District from both state and federal capital funding programs or energy efficiency opportunities 
that have been discussed in the media or may be part of federal stimulus programs adopted the last 
year. The District has not projected revenue or expenditures for such opportunities. Such options are 
only included in the planning process when there is a definite acknowledgment that the District will 
be receiving such funding.  
 
 
Expenditure 
The financial plan includes inflationary increases for supplies and services at the same level of 
revenue. Staffing is based on current staffing with adjustments as noted above. The district has 
adjusted taken into account known retirements of certified staff. Additionally, the District has 
reduced outplacement and payments to SASED to adjust for the continual adjustment of Special 
Education students into District 58 programs. The receipt and expenditure of ESSER III funds in the 
fiscal year 2024 to address learning loss caused by or exacerbated by the pandemic is $800,000 for 
2024. There is a 3.0 FTE reduction in FY 25 to adjust for the loss of ESSER III funds. There is an 
increase in operations planning for electric rates in FY 2025 with the expiration of rate locks, as well 
as another increase in the Operations Fund budget starting in FY 27 for added HVAC and square 
footage. 
 

 
 
 
 
 
 
 
 

BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 2023 FY 2024 % ∆ FY 2025 % ∆ FY 2026 % ∆ FY 2027 % ∆ FY 2028 % ∆

Salaries $47,012,325 $50,432,594 7.28% $53,097,887 5.28% $55,303,845 4.15% $57,774,885 4.47% $60,027,520 3.90%
Benefits $12,167,736 $12,726,905 4.60% $13,329,425 4.73% $13,888,614 4.20% $14,445,366 4.01% $14,996,300 3.81%

TOTAL SALARIES & BENEFITS $59,180,060 $63,159,499 6.72% $66,427,311 5.17% $69,192,459 4.16% $72,220,251 4.38% $75,023,820 3.88%

Purchased Services $10,398,991 $11,365,903 9.30% $11,932,520 4.99% $12,479,305 4.58% $12,853,684 3.00% $13,316,330 3.60%
Supplies And Materials $4,970,145 $4,502,091 -9.42% $5,147,995 14.35% $5,553,028 7.87% $5,879,423 5.88% $6,091,315 3.60%

Capital Outlay $160,600 $210,600 31.13% $210,600 0.00% $212,268 0.79% $212,268 0.00% $212,268 0.00%
Other Objects $4,349,450 $3,901,308 -10.30% $4,096,223 5.00% $4,300,885 5.00% $4,300,885 0.00% $4,300,885 0.00%

Non-Capitalized Equipment $39,050 $39,650 1.54% $40,268 1.56% $40,905 1.58% $41,560 1.60% $42,235 1.62%
Termination Benefits $0 $0 $0 $0 $0 $0

Provision For Contingencies $0 $0 $0 $0 $0 $0
TOTAL ALL OTHER $19,918,235 $20,019,552 0.51% $21,427,606 7.03% $22,586,390 5.41% $23,287,819 3.11% $23,963,033 2.90%

TOTAL EXPENDITURES $79,098,296 $83,179,051 5.16% $87,854,917 5.62% $91,778,849 4.47% $95,508,070 4.06% $98,986,854 3.64%
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Fund Balance  
Below are the tables and graphs that note the fund balance projections for the financial plan. The 
projected fund balance for Fiscal years 2024 thru 2026 is at or above the Board’s policy of 35%. 
 

 
 
 
 
 
 
 
 
 

Ending Fund Balance (Cash Basis)

Education O/M Trans
IMRF/Soc 

Sec
Working 

Cash Total Oper.
Change in 

Oper.
% 

Change 
Operating 

budget 
% of Budget 

exp
FY 18 7,922,481   3,585,679   354,271      928,253      9,805,045    22,595,729   65,155,016   35%
FY 19+ 5,874,065   4,424,902   256,146      889,277      9,340,684    20,785,074   (1,810,655)  -8.01% 66,952,188   31%
FY 20 3,379,236   5,115,742   1,885,751   968,185      9,507,630   20,856,544   71,470       0.34% 69,573,059   30%
FY 21* 1,689,971   5,053,241   2,811,278   1,056,104   9,937,785   20,548,379   (308,165)    -1.48% 68,940,796   30%
FY 22 ** 7,591,344   4,695,077   1,934,651   1,161,022   10,208,245  25,590,339   5,041,960   24.54% 73,915,401   35%
Fy 23*** 11,052,038 5,172,281   1,203,861   1,010,255   10,665,863  29,104,298   3,513,959   13.73% 79,098,296   37%
FY 24*** 14,765,852 4,809,197   438,503      970,772      11,148,743  32,133,067   3,028,769   10.41% 83,179,051   39%
FY 25*** 17,163,199 4,077,719   (246,071)     914,665      11,650,145  33,559,657   1,426,590   4.44% 87,854,917   38%
FY 26*** 17,740,335 3,027,013   217,262      832,460      12,165,438  33,982,508   422,851      1.26% 91,778,849   37%
FY 27*** 17,458,477 1,689,288   163,343      710,852      12,692,804  32,714,764   (1,267,744)  -3.73% 95,508,070   34%
FY 28*** 16,640,542 246,157      341,541      561,662      13,232,719  31,022,621   (1,692,143)  -5.17% 98,986,854   31%
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Revenue		
 
The majority of funding for the District is from local sources, namely property taxes. For the last 10 
years, the CPI, which has a significant impact on property tax revenue growth, has ranged from the 
low end of 0.08% to as high as 3%. This has limited both the District’s borrowing capacity and 
operational dollars during that time and limited the District’s ability to meet growing demands both 
on curriculum and facility needs. The tax levy for 2022 payable in 2023 is based on a CPI of 5.%. 
The actual CPI was 7% and exceeded the 5% limit. The District also gets credit for new property 
added each year, which has over the same period allowed the District to increase funds. 
 
Because of its strong local tax base, the District’s revenue over the next several years is projected to 
continue to grow and be in good shape.  
 
The plan anticipates a 2% increase in state funding for each fiscal year in the plan. Interest income 
also has had an increase  
 
Below are the projected revenue table and graphs for the fiscal years 2023-2028 for operating funds. 
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Revenue Projection Fiscal Year 2023-2028  

 
 
 
 
 
Breakdown of Revenue by Source Fiscal Year 2023  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 2023 FY 2024 % ∆ FY 2025 % ∆ FY 2026 % ∆ FY 2027 % ∆ FY 2028 % ∆

LOCAL

Property Taxes $64,697,692 $67,516,143 4.36% $70,647,368 4.64% $72,835,326 3.10% $74,954,542 2.91% $77,165,996 2.95%
Other Local Revenue $7,456,200 $6,934,631 -7.00% $7,085,950 2.18% $7,226,102 1.98% $7,355,707 1.79% $7,490,449 1.83%

TOTAL LOCAL REVENUE $72,153,892 $74,450,775 3.18% $77,733,318 4.41% $80,061,428 2.99% $82,310,250 2.81% $84,656,445 2.85%

STATE
Evidence Based Funding $3,468,377 $3,537,745 2.00% $3,573,122 1.00% $3,608,854 1.00% $3,644,942 1.00% $3,681,391 1.00%

Other State Revenue $3,213,000 $3,598,550 12.00% $3,926,787 9.12% $4,080,826 3.92% $4,241,941 3.95% $4,410,465 3.97%
TOTAL STATE REVENUE $6,681,377 $7,136,295 6.81% $7,499,909 5.10% $7,689,680 2.53% $7,886,883 2.56% $8,091,857 2.60%

TOTAL FEDERAL REVENUE $4,776,984 $5,325,752 11.49% $4,778,280 -10.28% $4,909,411 2.74% $5,044,376 2.75% $5,276,407 4.60%

FLOW-THROUGH REVENUE $0 $0 $0 $0 $0 $0

TOTAL REVENUE $83,612,254 $86,912,821 3.95% $90,011,507 3.57% $92,660,519 2.94% $95,241,509 2.79% $98,024,709 2.92%
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Revenue Projections for Fiscal years 2023-2028 

 
 

o Local	Revenue		

▪ Property	taxes		
The Board of Education annually adopts the property tax levy. Property taxes consist of 83% of the 
District’s total revenue. Based on the 2021 valuation, 83% is split into 65% residential and 18% non-
residential. In the State of Illinois, property taxes are the largest funding source for most local 
governments, including schools. Local units of government establish an annual tax levy, which is 
filed with the County Clerk’s Office prior to the last Tuesday in December. The tax levy is split 
between two fiscal years. Many school districts accrue the spring tax collection to the following 
school year budget. District 99 has this model. District 58 does not have the level of funding to 
permit this, which means when it develops the budget for a fiscal year, the District is estimating two 
tax levies, the one that comes in the spring which will have the fall collection, and the next fiscal 
year.  
 
The District works on a 50/50 split. And since the audit is modified accrual, this means that some of 
the revenue that comes in July may be accrued back to the prior fiscal year so that the prior fiscal 
year reaches the 50% threshold. This also means that the increase in tax levy is split between two 
fiscal years. 
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▪ Assessed Value, New Property CPI  
The District is subject to the Property Tax Extension Limitation Law (PTELL), and is limited in the 
amount it can increase its levy from one year to the next by the Consumer Price Index for all urban 
goods (CPI-U) and the assessed value of new property within the District. The CPI-U that will be 
used for the 2022 levy collected in the calendar year 2023 is 5.0%, as will be the 2023 taxes paid in 
2024.  
 

 
The District’s budgets are based on realistically conservative estimates of new property based on 
historical trends and any known shifts from those trends; however, the annual levy request must 
consider any unknown shifts that could occur with the addition of new property.  
 

▪ Fees		

▪ Registration fees 
Included in the financial projection is the increase in fees previously approved by the Board, and 
includes inflationary increases per year for the remainder of the plan years.  
 

o State	Revenue		

▪ Unrestricted	State	aid		 	
The District received unrestricted evidenced-based funding (EBF). The current plan includes an 
annual increase in EBF for each year of the plan. The current funding level is $3.40 million.  
 
Reimbursements  
Special education reimbursements are estimated at the current $1 million. Because this is a 
reimbursement of costs, as the District continues to work to reduce outplacement when appropriate, 
the reimbursement may reduce and the revenue shrink.  
 
Transportation is a reimbursement that will have another adjustment for the next fiscal year as 
transportation expenditures return to a predictable format. Because the District receives 
reimbursement the following year, expenditures in the prior year have an impact on the revenue for 
the next.  
 

o Federal	Revenue		
 

▪ Title	Grants		
Title funds are anticipated to have a small annual increase through the financial plan. Title funds are 
limited to specific needs and are to supplement programs already offered and funded by either state 
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or local funds. The District continues to see increases in these funds due to shifts in demographics 
caused by the pandemic.  
 
 
 

6. Expenditure		
 

o Staffing	Plan		
The staffing plan presented to the Board at the financial workshop is the plan used for the creation 
of the financial plan. The District makes adjustments to positions in response to the needs of students 
and for efficiencies to ensure that the limited resources of the District are best utilized. The allocation 
of assistant principals and other student support personnel is reviewed annually. The staffing plan 
addresses those increased needs and the current projected enrollments. The changes to staffing are 
listed below:  

Equity amongst schools and small class sizes 
• 1.0 FTE Assistant Principal (Herrick) (equity with O’Neill) 
• 2.0 Elementary Classroom Teachers (class size needs)  
• 0.2 Elem. Gifted Teacher (class size needs) 
• 1.5 FTE Middle School Teachers (Spanish, P.E., Science) (class size needs) 
• Reduction of 5.0 Instructional Assistant positions (due to increased certified positions for 

special education)  
 
Continuation of bringing special services in-house from outsourced model 

• 1.0 FTE Special Programs Coordinator  
• 1.0 RISE Teacher (Herrick) 
• 2.0 RISE Teacher (Indian Trail) 
• 1.0 - 2.0 BEST Teacher (Kingsley) 
• 0.5 BEST Teacher (O’Neill) 
• 1.0 DLP Teacher (Hillcrest) 
• 3.0 Occupational Therapists (BEST, DLP, RISE) 
• 0.4 SLP (RISE) 

 
 

o District	58	Curriculum	Timeline	
This timeline includes the assumption that the Illinois Learning Standards will remain consistent 
throughout the years depicted here. The table has been updated to reflect the current update timeline. 
The financial plan has estimates of curriculum updates based on the update timeline below: 
 
English/Language Arts 
Adoption     2018-19 school year 
5-year Review     2022-23 school year    
Potential Renewal or Adoption  2024-25 school year   
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Next 5-year review   2030-31 school year   
 
Science 
Adoption    2019-20 school year 
5-year Review    2024-25 school year   
Potential Renewal or Adoption  2026-27 school year   
 
Math 
Adoption     2020-21 school year 
5-year review    2026-27 school year   
Potential Renewal or Adoption  2028-29 school year   
 
Social Studies 
Adoption    2021-22 school year (6-8)/ 2022-23 school year (K-5) 
5-year review    2028-29 school year   
Potential Renewal or Adoption  2030-31 school year   
 
Social-Emotional Learning 
5-year review     2018-19 school year 
Recommendations   2019-20 school year 
5-year review     2025-26 school year 
Potential Renewal or Adoption  2027-28 school year 
 

Curricular areas under review by targeted working groups 
• Middle School Exploratory  

o Complete committee-driven curricular refresh for the 2019-20 school year.  Review and 
revision during 2022-23 school year 

• Art 
o Curriculum scope and sequence review and revision 2018-19 and 2019-20 school year 
o Complete standards-aligned scope and sequence to be complete for Fall 2022 in grades 

K-6; gr 7-8 implemented Fall 2019. 
 
 

• General Music 
o Ongoing curriculum scope and sequence review and revision. Full scope and sequence 

developed for Fall 2022, along with adoption of K-6 resource. 
o Complete standards-aligned scope and sequence to be complete for Fall 2020 in grades 

K-6; gr 7-8 implemented Fall 2019. 
• Band/Orchestra 

o Ongoing curriculum scope and sequence review and revision 
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o Regular analysis and updating of method books/resources (Band updates in 2012, 2017, 
2018; Orchestra in 2013, 2018) 

• English Learners 
o Current resources established and in place; regular and ongoing review of alignment with 

district curricula (emphasis on ELA) 
o Comprehensive review under consideration in the 2022-23 school year 

• Dual Language/Biliteracy 
o Committee formed in Fall 2018; working on defining program pedagogy and vision 
o Committee re-formed and undergoing comprehensive review; update to BOE in 

February 2022 
• Developmental Learning Program 

o Ongoing curricular review, development and alignment with standards and 
individualized student needs 

• Gifted 
o Ongoing unit review and revision; work group convening in 2021-22 school year for 5-

year review 
• Middle School Full Year Foreign Language 

o Aligned to District 99; major revision would be driven by the high school 
course.  Ongoing work to ensure alignment to standards. 

• Preschool 
o Core Curricular Resource (Creative Curriculum 6th Edition) adopted 2018-19 school 

year 
o Adoption of research-based developmental assessment (Teaching Strategies Gold) and 

Zones of Regulation (Self-Regulation Curriculum) 2019-2020 school year 
o Ongoing review of implementation and alignment 

• Library Skills 
o Ongoing curriculum scope and sequence review and revision 
o Revisions in 2018-19 and 2019-20 school year in grades K-2 as additional time added 

• Middle School Health 
o Two-year scope and sequence developed and implemented in 2018-19 school year 
o Current review and potential revision as year two of implementation is nearing 

completion 
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Curriculum Adoption Calendar                       
                            

  Fiscal Year                       

Curriculum 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

English/ Lang arts X           X           X 

Science   X             X         

Math     X               X     

Social Studies*       X X               X 

Social-Emotional                   X       
* K-5 and 6-8 Split                           
Other non-major updates                           

Music       X                   
Art                           

Band/ Orchestra               X           
Dual Language                           

GIfted           X               
Pre-School                           

Health               X           
Library skills                           

English Learners               X           
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o Technology	Updates		
  
Fiscal Year Network User Devices Other 

FY24 Possible Migration to Cloud Phone PBX 
7th Grade Chromebooks 
Perpetual Staff Devices Life Cycle Projectors, Cabling, Apple TV's 

FY25 LAN Switches 
7th Grade Chromebooks 
Perpetual Staff Devices Life Cycle   

FY26 N/A 

Kindergarten iPads 
3rd Grade iPads 
6th Grade Chromebooks 
7th Grade Chromebooks 
Perpetual Staff Devices Life Cycle   

FY27 
Storage and Virtual Machine Hosts 
Phone POE Switches 

Kindergarten iPads 
3rd Grade iPads 
6th Grade Chromebooks 
Perpetual Staff Devices Life Cycle Phone Handsets 

FY28 Firewall 

Kindergarten iPads 
3rd Grade iPads 
6th Grade Chromebooks 
Perpetual Staff Devices Life Cycle 

  

 
 

o Expenditure	review		
 

 
 
 

Salaries
60%

Benefits
16%

Purchased 
Services

12%

Supplies And 
Materials

4%

Capital Outlay
0%

Other Objects
6%

Non-Capitalized 
Equipment

2%

Termination 
Benefits

0%

Provision for 
Contingencies

0%

Proposed Expenditure Allocation by Object
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● Capital	Projects		
The Board of Education was presented with a master facility plan in August 2019 that totaled $245 
million. This plan was based on an initial assessment of facilities from 2012 and a yearlong review 
in 2018-2019.  
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As part of the financial plan, the District anticipates a transfer of $1.0 million in FY 2024 and 
$750,000 for the years after from operations to capital. This transfer will assist in addressing some 
of the many capital issues and deferred maintenance in the District. The plan does not have an 
expenditure marked for these funds as of yet. The funds transferred will be used after all of the 
referendum bonded work is completed.  
 

7. Year-end	Fund	Balance		
 

 
 
 
The table above notes the revenue and expenditures and fund balance projection. The current 
projection has revenue over expenditures for fiscal years 2023 through 2026, and a deficit in fiscal 
years 2027 and 2028, though we expect to eliminate that deficit as we continue the 5-year financial 
process each year.  
 
 
 
 
 
 
 
 
 
 
 

BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 2023 FY 2024 % ∆ FY 2025 % ∆ FY 2026 % ∆ FY 2027 % ∆ FY 2028 % ∆

REVENUE

Local $72,153,892 $74,450,775 3.18% $77,733,318 4.41% $80,061,428 2.99% $82,310,250 2.81% $84,656,445 2.85%
State $6,681,377 $7,136,295 6.81% $7,499,909 5.10% $7,689,680 2.53% $7,886,883 2.56% $8,091,857 2.60%

Federal $4,776,984 $5,325,752 11.49% $4,778,280 -10.28% $4,909,411 2.74% $5,044,376 2.75% $5,276,407 4.60%
Other $0 $0 $0 $0 $0 $0

TOTAL REVENUE $83,612,254 $86,912,821 3.95% $90,011,507 3.57% $92,660,519 2.94% $95,241,509 2.79% $98,024,709 2.92%

EXPENDITURES
Salary and Benefit Costs $59,180,060 $63,159,499 6.72% $66,427,311 5.17% $69,192,459 4.16% $72,220,251 4.38% $75,023,820 3.88%

Other $19,918,235 $20,019,552 0.51% $21,427,606 7.03% $22,586,390 5.41% $23,287,819 3.11% $23,963,033 2.90%
TOTAL EXPENDITURES $79,098,296 $83,179,051 5.16% $87,854,917 5.62% $91,778,849 4.47% $95,508,070 4.06% $98,986,854 3.64%

SURPLUS / DEFICIT $4,513,958 $3,733,770 $2,156,590 $881,670 ($266,562) ($962,145)

OTHER FINANCING SOURCES / USES
Other Financing Sources $0 $45,000 $20,000 $20,000 $20,000 $20,000

Other Financing Uses ($1,000,000) ($750,000) ($750,000) ($750,000) ($750,000) ($750,000)
TOTAL OTHER FIN. SOURCES / USES ($1,000,000) ($705,000) ($730,000) ($730,000) ($730,000) ($730,000)

SURPLUS / DEFICIT INCL. OTHER FIN. SOURCES $3,513,958 $3,028,770 $1,426,590 $151,670 ($996,562) ($1,692,145)

BEGINNING FUND BALANCE $25,590,339 $29,104,297 $32,133,068 $33,559,657 $33,711,327 $32,714,765

AUDIT ADUSTMENTS TO FUND BALANCE $0 $0 $0 $0 $0 $0

PROJECTED YEAR END BALANCE $29,104,297 $32,133,068 $33,559,657 $33,711,327 $32,714,765 $31,022,620

FUND BALANCE AS % OF EXPENDITURES 36.80% 38.63% 38.20% 36.73% 34.25% 31.34%
FUND BALANCE AS # OF MONTHS OF EXPEND. 4.42 4.64 4.58 4.41 4.11 3.76
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8. Conclusion	and	Recommendation		
 
The current financial plan, as in prior years, includes schedules and plans for continual update of 
technology and curriculum, as well as assumptions of increase in costs of current programs, and 
known realistic revenue assumptions.  
 
 
 
 
Recommendation: It is recommended that the Board of Education approve the 2024-2028 financial 
plan, which will be used to develop the 2023 budget.   


